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Breakfast Food Truck Business Plan
The management of information technology resources is a critical phase of the Breakfast Food Truck establishment. The firm will consider investing in resources that will streamline operations, logistics, and service delivery.  These resources include hardware and software of different kinds depending on its function (Stevenson, 2018). Three software will be purchased and implemented, enterprise resource planning (ERP), customer relationship management (CRM), and supply chain management systems. The installation of an ERP system will improve the coordination of the different business’ functional roles. The ERP system will further enhance the productivity of the food truck business due to the integration of analytics and collaboration in the firm’s operation.
On the other hand, the CRM system will facilitate the smooth running of customer after-services. As a result, the business will understand its customers better and respond to their needs promptly. Better customer management services increase customer satisfaction and loyalty, which are critical in driving sales. Lastly, the supply chain management systems will strategically facilitate the procurement of various inventories required to conduct business operations (Stevenson, 2018). The system is of significant importance since delays in the arrival of supplies would result in productivity lags. Therefore, the implementation of a supply chain management system will significantly contribute to increased revenues.
These three systems will require hardware resources to perform their roles effectively. Therefore, Breakfast Food Truck will need servers and computers, which are the main hardware components. The servers are a part of the firm’s data center, which can either be leased or purchased. Mobile phones will also be required for the effective operation of the customer resources management system. Additionally, an internet connection and a secure local area network will be necessary for the three management and planning systems to run effectively.
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